District Health Assessment for Multiple District 305 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 75 0 75 0% 1 4 -3 1,450 0 1,450 319 263 56 4.02% 1,799 19 56% 10 70 0% 24% 13% 55% 13 0
305 N2 87 0 87 0% 17 1 16 2,373 0 2,373 763 233 530 28.76% 1,440 27 21% 1 20 0% 33% 3% 45% 14 0
305 $1 T(24) 27 0 27 0% 9 (1] 9 589 0 589 222 14 208 54.59% 327 22 22% 0 0 0% 37% 0% 63% 4 2
305 S2 T(24) 49 0 49 0% 1 1 0 1,170 0 1,170 77 95 -18 -1.52% 930 24 57% 2 21 0% 55% 14% 53% 6 3
305 S3 T(24) 38 0 38 0% 2 2 0 912 0 912 152 87 65 7.67% 875 24 21% 2 24 0% 76% 21% 89% 7 4
276 0 276 0% 30 8 22 6,494 0 6,494 1533 692 841 14.88% 5,371 24 37% 6 135 0% 1% 10% 57% 44 9
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District Health Assessment for Multiple District 306 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 73 0 73 0% 3 0 3 1,621 0 1,621 291 111 180 12.49% 1,493 22 29% 0 0 0% 0% 0% 51% 23 8
306 A2 85 0 85 0% 3 4 -1 2,143 0 2,143 246 309 -63 -2.86% 2,070 25 28% 4 67 25% 0% 2% 55% 22 10
306 B1 76 0 76 0% 1 2 -1 2,065 0 2,065 256 214 42 2.08% 2,018 27 18% 5 20 0% 13% 0% 25% 22 11
306 B2 99 2 101 100% 1 3 -2 2,767 41 2,808 453 343 110 4.08% 2,649 28 22% 7 45 0% 1% 0% 44% 22 11
306 C1 73 0 73 0% 2 6 -4 2,038 0 2,038 250 443 -193 -8.65% 2,073 28 12% 6 131 0% 11% 0% 29% 17 8
306 C2 78 1 79 100% 2 6 -4 2,075 14 2,089 295 292 3 0.14% 2,143 27 27% 5 100 17% 4% 3% 44% 23 9
484 3 487 100% 12 21 -9 12,709 55 12,764 1791 1,712 79 0.62% 12,446 26 23% 5 363 10% 5% 1% 42% 129 57
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District Health Assessment for Multiple District 315 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 76 0 76 0% 1 6 -5 1,646 0 1,646 133 215 -82 -4.75% 1,738 22 33% 13 115 0% 5% 1% 20% 22 11
315A2 87 1 88 100% 7 18 -11 3,276 28 3,304 383 629 -246 -6.93% 4,037 38 24% 8 439 0% 48% 2% 44% 1 2
315B1 92 0 92 0% 3 1 2 2,010 0 2,010 168 74 94 4.91% 1,836 22 38% 4 14 0% 63% 26% 1% 25 13
315B2 77 0 77 0% 6 2 4 2,270 0 2,270 439 206 233 11.44% 2,075 29 9% 6 57 0% 10% 1% 26% 18 9
315B3 74 0 74 0% 4 4 0 1,320 0 1,320 252 149 103 8.46% 863 18 64% 4 49 0% 70% 5% 9% 0 11
315B4 83 0 83 0% 3 0 3 2,063 0 2,063 249 98 151 7.90% 1,971 25 49% 0 0 0% 16% 0% 57% 24 12
489 1 490 100% 24 31 -7 12,585 28 12,613 1624 1,371 253 2.05% 12,520 26 36% 8 674 0% 36% 7% 39% 90 58
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District Health Assessment for Multiple District 316 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 100 0 100 0% 7 1 6 3,573 0 3,573 671 174 497 16.16% 3,294 36 26% 5 0 100% 31% 0% 21% 22 7
316 B 95 0 95 0% 4 2 2 3,871 0 3,871 449 205 244 6.73% 3,905 4 13% 9 70 50% 0% 0% 47% 36 12
316 C 122 0 122 0% 3 2 1 5,013 0 5,013 652 585 67 1.35% 4,794 4 14% 1 52 0% 12% 0% 14% 30 10
316 D 182 0 182 0% 6 15 -9 6,294 0 6,294 479 537 -58 -0.91% 6,908 35 20% 7 262 27% 0% 0% 45% a7 14
316 E 51 0 51 0% 0 2 -2 2,091 0 2,091 319 282 37 1.80% 2,251 4 14% 4 23 0% 20% 0% 10% 15 5
316 F 88 0 88 0% 6 4 2 3,056 0 3,056 579 492 87 2.93% 3,300 35 14% 5 127 0% 34% 1% 32% 21 7
316 G 57 0 57 0% 0 1 -1 2,227 0 2,227 169 120 49 2.25% 2,358 39 12% 11 42 0% 2% 0% 0% 15 5
316 H 63 0 63 0% 0 2 -2 2,295 0 2,295 132 192 -60 -2.55% 2,270 36 13% 18 43 0% 46% 0% 25% 19 8
3161 60 0 60 0% 2 1 1 2,490 0 2,490 330 279 51 2.09% 2,758 42 18% 4 34 0% 0% 0% 23% 22 7
818 0 818 0% 28 30 -2 30,910 0 30,910 3780 2,866 914 3.05% 31,838 38 17% 7 653 20% 14% 0% 28% 227 75
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District Health Assessment for Multiple District 317 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 114 0 114 0% 13 3 10 4,412 0 4,412 978 337 641 17.00% 3,836 39 7% 4 81 0% 20% 2% 39% 34 11
317B 95 0 95 0% 0 2 -2 3,133 0 3,133 269 187 82 2.69% 3,102 33 19% 19 39 0% 44% 7% 43% 22 10
317¢C 70 0 70 0% 2 0 2 2,171 0 2,171 280 158 122 5.95% 2,130 31 23% 0 0 0% 0% 0% 36% 14 7
317D 86 0 86 0% 0 1 -1 3,271 0 3,271 425 162 263 8.74% 3,099 38 19% 24 0 100% 28% 0% 70% 22 10
317E 63 0 63 0% 4 3 1 2,328 0 2,328 465 277 188 8.79% 2,258 37 10% 5 129 0% 22% 5% 41% 15 5
317F 54 0 54 0% 1 1 0 1,579 0 1,579 205 124 81 5.41% 1,537 29 17% 2 28 0% 4% 0% 20% 15 6
482 0 482 0% 20 10 10 16,894 0 16,894 2622 1,245 1,377 8.87% 15,962 35 15% 9 277 10% 22% 2% 43% 122 49
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District Health Assessment for Multiple District 318 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 111 0 111 0% 9 3 6 3,183 0 3,183 485 393 92 2.98% 3,164 29 21% 12 150 0% 33% 0% 28% 29 13
318B 101 0 101 0% 0 1 -1 3,298 0 3,298 181 173 8 0.24% 3,249 33 19% 7 15 0% 0% 0% 40% 21 10
318C 103 0 103 0% 1 1 0 3,412 0 3,412 212 186 26 0.77% 3,474 33 17% 8 11 0% 18% 0% 35% 26 13
318D 110 1 111 100% 4 2 2 3,678 14 3,692 382 374 8 0.22% 3,421 34 17% 5 42 0% 38% 0% 44% 32 16
318 E 96 0 96 0% 1 10 -9 3,561 0 3,561 279 471 -192 -5.12% 3,901 37 9% 8 243 0% 14% 0% 49% 25 11
521 1 522 100% 15 17 -2 17,132 14 17,146 1539 1,597 -58 -0.34% 17,209 33 17% 8 461 0% 21% 0% 39% 133 63
. Printed On 3/4/2015 9:14:49AM
Copyright 2015 LClI, Inc. Page 6 of 11

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 321 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 66 0 66 0% 2 9 -7 2,264 0 2,264 199 422 -223 -8.97% 2,538 34 23% 8 279 0% 55% 3% 52% 23 8
321A2 84 1 85 0% 8 8 0 2,888 33 2,921 499 518 -19 -0.65% 3,170 35 11% 8 117 13% 33% 1% 44% 27 9
321A3 136 1 137 0% 3 11 -8 3,398 56 3,454 215 518 -303 -8.06% 3,245 25 37% 14 376 18% 80% 4% 64% 42 16 2nd VDG
321B1 73 0 73 0% 6 0 6 2,432 0 2,432 636 182 454 22.95% 2,077 33 26% 0 0 0% 0% 0% 34% 18 8
321B2 T(23) 37 1 38 100% 1 5 -4 1,087 16 1,103 127 199 -72 -6.13% 1,200 30 34% 19 153 0% 47% 3% 61% 1 6
321C1 132 1 133  100% 3 7 -4 3,956 37 3,993 369 424 -55 -1.36% 4,232 30 27% 15 135 0% 46% 9% 55% 38 19
321C2 82 0 82 0% 6 0 6 3,310 0 3,310 688 509 179 5.72% 3,187 40 12% 0 0 0% 41% 7% 43% 19 9
321D 135 0 135 0% 12 0 12 4,607 0 4,607 960 294 666 16.90% 3,543 34 22% 0 0 0% 18% 0% 47% 52 18
321E 72 0 72 0% 3 4 -1 2,308 0 2,308 385 282 103 4.67% 2,146 32 19% 16 101 0% 19% 1% 35% 22 10
321F 137 1 138 100% 2 8 -6 4,259 15 4,274 841 893 -52 -1.20% 4,394 31 28% 6 151 0% 31% 1% 43% 46 14
954 5 959 60% 46 52 -6 30,509 157 30,666 4919 4,241 678 2.26% 29,732 32 25% 12 1,312 6% 38% 3% 48% 298 117
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District Health Assessment for Multiple District 322 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 65 0 65 0% 0 6 -6 2,498 0 2,498 232 383 -151 -5.70% 2,667 38 22% 8 100 33% 25% 2% 40% 18 5
322B1 64 0 64 0% 3 2 1 2,843 0 2,843 329 239 90 3.27% 2,670 44 9% 4 50 50% 0% 0% 17% 9 0
322B2 61 0 61 0% 2 0 2 2,546 0 2,546 372 154 218 9.36% 2,309 42 20% 0 0 0% 16% 0% 21% 12 5
322C1 89 0 89 0% 5 2 3 2,738 0 2,738 325 153 172 6.70% 2,584 31 15% 18 28 0% 31% 2% 1% 18 8
322C2 40 1 41  100% 3 10 -7 1,639 10 1,649 282 316 -34 -2.02% 1,683 4 12% 3 232 0% 2% 0% 39% 11 6
322C3 101 0 101 0% 8 4 4 3,429 0 3,429 684 417 267 8.44% 3,363 34 31% 6 94 0% 37% 0% 10% 24 12
322C4 7 0 7 0% 7 1 6 1,841 0 1,841 335 149 186 11.24% 1,691 26 30% 2 20 0% 59% 0% 58% 17 7
322C5 40 0 40 0% 3 2 1 1,452 0 1,452 242 121 121 9.09% 1,322 36 8% 2 33 0% 60% 3% 70% 10 5
322D 93 0 93 0% 2 8 -6 3,873 0 3,873 360 405 -45 -1.15% 4,079 42 11% 7 140 0% 39% 3% 32% 24 10
322E 82 3 85 100% 5 1 4 2,634 49 2,683 364 103 261 10.78% 2,445 33 24% 5 16 0% 47% 0% 45% 22 11
322F 65 0 65 0% 2 3 -1 2,017 0 2,017 175 186 -11 -0.54% 2,172 31 22% 7 74 0% 43% 0% 11% 14 7
7 4 775 100% 40 39 1 27,510 59 27,569 3700 2,626 1,074 4.05% 26,985 36 19% 6 787 8% 34% 1% 29% 179 76
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District Health Assessment for Multiple District 323 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 56 0 56 0% 0 5 -5 1,715 0 1,715 95 990 -895 -34.29% 3,407 31 45% 12 121 40% 27% 0% 21% 8 4
323A2 81 0 81 0% 4 1 3 3,190 0 3,190 543 205 338 11.85% 2,933 39 17% 3 22 100% 0% 0% 26% 17 6
323A3 116 0 116 0% 7 6 1 6,790 0 6,790 861 833 28 0.41% 6,741 59 17% 12 64 17% 8% 1% 34% 24 8
323B 76 0 76 0% 1 0 1 4,774 0 4,774 575 217 358 8.11% 4,561 63 4% 0 0 0% 33% 4% 39% 13 6

323C 82 1 83 100% 6 10 -4 2,711 11 2,722 341 433 -92 -3.27% 2,874 33 24% 8 243 0% 58% 4% 41% 17 8 2nd VDG
323D1 63 0 63 0% 1 0 1 2,183 0 2,183 245 104 141 6.90% 2,119 35 25% 0 0 0% 17% 0% 16% 16 5
323D2 116 0 116 0% 2 4 -2 5,084 0 5,084 630 694 -64 -1.24% 6,100 44 14% 5 92 0% 30% 7% 49% 25 7
323E1 118 3 121 100% 9 7 2 4,887 82 4,969 664 496 168 3.50% 5,080 42 14% 9 236 0% 65% 0% 50% 40 14
323E2 134 0 134 0% 9 2 7 5,549 0 5,549 792 831 -39 -0.70% 5,217 41 16% 10 44 0% 45% 4% 41% 39 13
323 F1 77 0 77 0% 8 2 6 2,399 0 2,399 424 257 167 7.48% 2,346 31 25% 2 36 0% 39% 4% 38% 16 8
323 F2 57 0 57 0% 2 0 2 2,340 0 2,340 305 187 118 5.31% 2,329 41 28% 0 0 0% 39% 2% 42% 14 4
323 G1 121 0 121 0% 11 0 11 3,887 0 3,887 616 171 445 12.93% 4,079 32 32% 0 0 0% 21% 0% 45% 32 10
323 G2 107 0 107 0% 4 3 1 2,414 0 2,414 269 267 2 0.08% 2,704 23 49% 7 29 0% 34% 4% 25% 28 8
323 H1 76 0 76 0% 10 4 6 2,645 0 2,645 534 342 192 7.83% 2,477 35 12% 2 77 25% 33% 1% 55% 21 7
323 H2 68 0 68 0% 2 3 -1 2,665 0 2,665 241 214 27 1.02% 2,572 39 21% 16 47 0% 32% 0% 44% 18 5
323J 4l 0 4l 0% 2 1 1 1,996 0 1,996 310 586 -276  -12.15% 2,179 28 41% 8 10 0% 44% 18% 51% 13 6
1,419 4 1,423 100% 78 48 30 55,229 93 55,322 7445 6,827 618 1.13% 57,718 39 23% 8 1,021 10% 33% 3% 39% 341 119
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District Health Assessment for Multiple District 324 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 159 0 159 0% 6 1 5 7,613 0 7,613 1,027 317 710 10.29% 7,346 48 6% 6 24 0% 10% 1% 23% 35 12
324A2 157 1 158 100% 9 1 8 6,750 19 6,769 875 452 423 6.67% 6,383 43 5% 2 27 0% 6% 0% 23% 41 11
324A3 89 0 89 0% 5 1 4 3,050 0 3,050 486 205 281 10.15% 2,815 34 15% 7 20 0% 19% 0% 42% 24 8
324A4 108 1 109 100% 13 2 11 3,820 7 3,827 819 188 631 19.74% 3,200 35 2% 13 32 0% 22% 0% 25% 27 9
324A5 56 0 56 0% 2 5 -3 1,829 0 1,829 385 219 166 9.98% 1,694 33 23% 4 69 40% 7% 0% 32% 16 7
324A6 135 1 136 100% 1 19 -18 4,480 7 4,487 857 596 261 6.18% 4,260 33 16% 5 346 5% 38% 1% 29% 29 16
324A8 91 0 91 0% 8 5 3 2,207 0 2,207 853 276 577 35.40% 1,548 24 51% 3 78 0% 21% 2% 45% 17 7
324B1 91 1 92 100% 9 2 7 6,079 25 6,104 729 655 74 1.23% 6,680 67 3% 5 121 0% 26% 0% 51% 26 9
324B2 149 0 149 0% 6 4 2 7,057 0 7,057 845 553 292 4.32% 7,053 47 9% 7 88 25% 3% 1% 32% 30 11
324B3 146 0 146 0% 12 0 12 5,701 0 5,701 1,300 229 1,071 23.13% 5,071 39 6% 0 0 0% 0% 0% 48% 29 5
324B4 127 0 127 0% 7 3 4 4,722 0 4,722 476 358 118 2.56% 4,711 37 12% 3 67 0% 27% 0% 39% 33 11
324B5 50 0 50 0% 0 0 0 1,705 0 1,705 168 121 47 2.83% 1,746 34 24% 0 0 0% 8% 0% 62% 12 3
1,358 4 1,362 100% 78 43 35 55,013 58 55,071 8820 4,169 4,651 9.22% 52,507 41 12% 5 872 9% 15% 1% 35% 319 109
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Clubs

District Health Assessment for Multiple District 325 through February 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 87 0 87 0% 8 1 7 2,374 0 2,374 491 133 358 17.76% 2,056 27 18% 12 14 0% 41% 6% 10% 20 10
325A2 101 0 101 0% 6 2 4 2,402 0 2,402 520 284 236 10.90% 2,181 24 34% 12 25 0% 44% 1% 5% 16 8
325B1 163 1 164 100% 18 5 13 4,850 16 4,866 845 428 417 9.37% 4,244 30 9% 7 80 0% 44% 0% 29% 41 21
325B2 206 0 206 0% 18 3 15 4,990 0 4,990 866 369 497 11.06% 4,532 24 29% 4 49 0% 52% 0% 14% 44 21
557 1 558 100% 50 11 39 14,616 16 14,632 2722 1,214 1,508 11.49% 13,013 26 22% 8 168 0% 46% 1% 16% 121 60
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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